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Introduction to the Strategic Plan for Fairfield County, 2022-2024

This introductory section of the Strategic Plan includes a summary about strategic planning, the
mission of Fairfield County Auditor’s Office, and strengths, weaknesses, opportunities, and
threats.

What is Strategic Planning?

Strategic planning is an organizational management activity that is used to set priorities, focus
energy and resources, strengthen operations, ensure that employees and other stakeholders are
working toward common goals, establish agreement around intended outcomes/results, and
assess and adjust the organization's direction in response to a changing environment. It is a
disciplined effort that produces fundamental decisions and actions that shape and guide what an
organization is, who it serves, what it does, and why it does it, with a focus on the future. A
strategic plan is a document used to communicate with the organization about goals and
objectives typically for a mid-term period. The strategic plan is a helpful tool for the
organization to reach the vision: secure, attractive residential and commercial neighborhoods
where people unite to form a caring, learning, participating, sustainable community where each
person is important.

The strategic plan is a living document and is expected to be updated and reviewed regularly.
The normal range for a strategic plan is three to five years, which allows an organization to gaze
beyond the annual budget horizon. A strategic plan allows leaders to consider current issues in
the context of the relatively near future; to anticipate challenges ahead; and to decide on how to
deal with those challenges as they arise. Rather than a process apart from everyday functions of
the organization, the mid-range nature of strategic planning allows the organization to bring
alignment within a set of mutual goals. A strategic plan is a flexible, living document that
should be adapted to the internal and external changes that are inherent in a complex
environment.

Mission of the Fairfield County Auditor’s Office

The mission of the County Auditor's Office is to perform statutory duties of the County Auditor
with excellence, integrity, and innovation while embracing outstanding internal and external
customer service to continuously improve county government.

.11is mission was affirmed during the January 2022 retreat of the Fairfield County Auditor’s
Office. We serve.connect.protect as part of Fairfield County’s identity, and our brand is
excellence.

We work to ensure high quality services at exceptional value to taxpayers. We foster economic
and financial sustainability, and we enhance the county’s reputation as a high-performing,
learning, and caring organization. Team mission statements are aligned with the overall mission.
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SWOT Analysis for Insight to a Strategic Plan

Prior to the retreat and during the retreat, employees participated in a SWOT analysis. SWOT
stands for:

S - Strengths

W - Weaknesses
O - Opportunities
T — Threats

L J

A SWOT analysis helps to create an ultimate to-do list, and it forces you to think about the
tuture. A SWOT analysis lists good and bad things, both from an internal and external
viewpoint.

SWc .

Positi Nevati
Factors ositive egative
Internal Strengths Weaknesses

External  Opportunities Threats

Strengths and weaknesses are internal factors, while opportunities and threats are external
tactors. Strengths and weaknesses mostly focus on the present, while opportunities and threats
mostly focus on the future.

A SWOT analysis was part of interviews of employees and within multiple meetings of 29
employees. the full statf. Employees were requested to think about the Auditor’s Otfice and to
think of the entirety of county government. With a SWOT analysis, there are no wrong answers.
The expertise and experience of the employees were trusted, and their perspectives were valued.
All responded with input.



Summary of SWOT Analysis

Strategic Plan for the County Auditor’s Office
2022-2024

Adopted January 2022

Updated Regularly; Last Updated 6 13 2022

Strengths

County partnership

Communication across departmental lines
Strong

Consistency in partnership

Dedicated leadership

Passionate team members

Purpose

Connections with county human
infrastructure

Structure allows for ability to tackle
problems with multiple partners
Employees who want to make a difference
Outcomes of work are positive, visible,
and measurable

Positive relationships with other sectors
and multiple entities

Good reputation - with results
Successful audits

GIS technology

Physical space is exceptional

Employees have knowledge of processes
and requirements

Weaknesses

e Services are not as well known in
the community as they could be

o Costly to improve technology:
technology & processes need
improved

e Telecommunications are outdated

o Payroll system is burdensome

e Financial officers are ready for
additional training and
understanding — some
departments need support more
than others

e No dedicated funding source for
training

e Position descriptions need to be
better aligned with priorities

e Formal processes can be improved

e Employees feel uncertain about
their future, given there are
changes




Opportunities

Potential to engage other entities in
strategic reviews

Growing county

Relatively stable economy: stable
tinancial position of the county
Review of processes will allow for
improvements

Improvements in communications
and training internally and
externally

Exploration of new organizational
structure

Exploration of an Ohio Chapter of
[AAO

Threats
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Some uncertainty in the economy,
especially mid-long term
Increasing costs and supply chain
disruptions

Market volatility in terms of real
estate prices make the triennial
assessment one that could be one
of tension

Cybersecurity threats

Public misinformation and
misunderstandings, particularly
about BOR or appraisal processes
(viewed as on ongoing threat from
multiple sources)

Public discontent arising when
market activity increases
appraised values

Initial Observations (In October, with expectations for refinement at the annual retreat.)

1. Give employees a sense of calm and support 1o help them through this time of change.

12

With employees and stakeholders, examine processes for improvements using a kaizen-
based process to remove steps that do not add value and leverage steps that do add value.

Data Board responsibilities are not aligned well with progressive technology
improvements — evaluate other governance models — Does the Data Board need to exist?
Explore if Budger Commission responsibilities can be met without formal processes of
transcribed hearings; there is a codified process for waivers

Records & Retention responsibilities need maintained

Use of MUN "~ related technology requires training and additional resources— there is a
lot of opportunity to improve internal communications if there are additional resources
REA/Recorder/Map Room relationships have been altered by building changes
Establish an Auditor/Commission Connection Work Group for ongoing financial
planning and human infrastructure support

Establish a payroll and A/P working group, focus on process

Develop training and outreach by videos to improve civic and internal knowledge
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Reward customer service skills (return phone calls within one day; return emails within
one day. return correspondence within five days) to increase service orientation and
support employees” sense of urgency.

Align position descriptions with priorities to establish expectations. Provide training for
leaders and for all employees. especially leadership training. Create a more accurate
table ot organization.

Bring in association and other assessments to strengthen cybersecurity efforts. Build
upon technology work group findings. Develop a recommendation for
telecommunications. Determine what is needed to improve network or infrastructure
knowledge.

Succession planning is an ongoing process. Recruitment, retention, and recognition
activities are meaningful. Develop coaching and mentoring opportunities.

Be available to elected officials and seek input and feedback about strategic efforts.

The next triennial update is in 2022 it is based on current real estate market values
using a sales analysis. The next sexennial reappraisal is in 2025. It takes about 2 2 years
to complete a reappraisal. Appraisers will perform exterior reviews of properties to
accurately assess values. Changes are due to new construction, a change in the physical
size or shape or properties, or a demolition or damage to a property.

Triennial Update

The Fairfield County Auditor’s Oftice will perform a triennial update in 2022. This
update is a review of valid sales that have occurred over the prior three years. The state
issues a recommendation based on the relationship between value and sales price. By
reviewing sales and market trends, property values are adjusted incrementally creating a
more predictable tax base (and a less shocking change at the sexennial update).
Adjustments vary between neighborhoods based on market conditions.

Sexennial Update

The Fairfield County Auditor’s Office will perform a county wide reappraisal in 2025.
This is known as a sexennial update. This reappraisal involves physically viewing all
properties and updating the value attributes, such as size, condition, construction quality,
desirability, and overall utility. Along with physically reviewing properties, appraisers
will conduct a thorough review of the prior three years of sales including neighborhood
analyses. Market trends provide the framework for updated appraisals. Adjustments vary
between neighborhoods based on market conditions.
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The BOR process has improved, and there are opportunities to improve communication
and understanding of the appraisal and review process.

For external communications:

Create tact sheets for countertops. mailings. newsletters, media releases

Create video presentations for how the process works

Add more information to the “postcards™ about reappraisals

Use social media

Conduct presentations for the Bar. Realtors, and Elected Ofticials

Continue informal reviews

Engage professional services for search engine optimization and social media marketing
Create a video about how the values effect taxes that are assessed

For internal communications:

Foeus on payroll coordination and improvements unique for each department
Increase integration with departments

Relating to the themes, and at the retreat, the questions asked were:

O R

Do the themes make sense?

[s there a theme missing in this initial analysis?
Do the action steps relate to the themes?

What action steps should be added?

[t is expected that there will be ongoing updates to the action steps, with leaders and small
groups developing goals.

A B S

Provide Supervisory Support & Coaching Opportunities for Team Members
Update Financial and REA Processes to Add Value

Focus on Strengths & Customer Service

Improve Communication and Qutreach

Improve Use of Technology and Records Management Processes

Updates to the Strategic Plan

The Auditor’s Office is dedicated to obtaining additional input and feedback. The strategic plan
and its themes were initially discussed in public meeting in January 2022. They were also
discussed during the Auditor’s retreat and in multiple departmental meetings. The strategic plan
is a working document that is updated regularly and posted on the County Auditor’s website.
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Conduct weekly “touch base” meetings will all- Meetings will Carri Brown The Monday Morning Meetings
staff. be held on have been held weekly since the
Mondays to end of October. Employees have
touch base commented that they appreciate
and set the transparency and opportunity
priorities. for questions and answers. There
is a focus on ethics, inclusion, and
overall goals and priorities.
Conduct an annual retreat. January 2022 Carri Brown Deliverables included: Mission
and January Clarity; Individual Smart Goals;
retreats Ethics Training; Workplace
thereafter Harassment, Recognition and
Prevention Training; List of
Inservice Iideas, etc. Performance
Assessment training was had.
Communications training is
incl A,
Conduct individual strengths assessment and January 2022 Carri Brown Each employee has insight about
connect the assessments with tools to support and ongoing individual strengths and how
the performance evaluation process. those strengths are needed for
team success. Each supervisor has
a reference tool to help with work
assignments and supervision.
Each team member has
information to help build
rr\l-\finnrhips'
Develop a book club for employees Pilot in 202z; All Team By tne end of January 2022, two
implement in leadership books were featured.
2023 Formalized plans are in progress
for 2023 and 2024.
Prepare in-services to provide information wviid-2022 Carri Brown Ideas obtained at the retreat were
about topics of interest to the team members. forward — implemented. CPR and AED

through 2024

training was scheduled. A list of
available training was prepared by
the end of January 2022. Ethics,
Mindfulness, Inclusion, and Health
are topics of interest. A mini
renn-n_m'.ll be he|d in ARA~ns

Complete at least two activities for individual
recognition and two activities for team building

2022-2024

Carri Brown,

Rachel Elsea, Bev
Anders, and Stacy

Knight

Recogniuion is in place (GewiS,
certificates, & NACo graduation);
four+ potlucks were scheduled in
2022. Other events are scheduled,
such as an MLK Day celebration in
partnership with the courts;
“Living our Values” with a
t-~~ing trophy was added 6.22

COMMENTS The above task list in not inclusive of all activities. A baseline survey (anonymous) was
conducted in order to evaluate effectiveness of management actions.
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others about “Safe at Home” reporting

2022

Participate in stormwater utility work group 2023-2024 Carri Brown, Dave | Policy recommendation for
Burgei, and improved public service;
David Miller Connecting with County Engineer
Finalize projects relating to DMDs 2024 Josh Van Dyke and | Completion of project begun in
David Miller 2016; improved records and
understanding of that project with
the County Engineer; define goals
Develop the GIS team; participate in 2022 and Nick Dilley & work | Improved use of GIS tools
recruitment, retention and recognition activities | ongoing group members consistent with growth of the
county; improved recruitment,
retention and rnramnitian
Monitoring of Financial Systems contracts; 2U2Z -20L24 vavia Miller Improved control ana quality
Convert to Saas for enterprise resource assurance; creation of monitoring
planning and time and attendance modules spreadsheet; conversion to SaaS
for multiple improvements noted
on the IT template reporting
MAA--!e
Monitoring of REA related contracts 2022 - 2024 Dave Burgei Improved control and quality
assurance; creation of monitoring
spreadsheet
Develop team mission statements and contact 2022 All Teams Improved knowledge of who to
information for communication; begin tracking contact for what purpose;
workload and outcome measures announcements made during
Sunshine Week; issue reports by
+h~ and of each year
iraining on CRMS process & creation of 2022 Rachel Elsea, Improved understanding of
contract monitoring tool Managers, and Bev | contracting authority process;
Anders improved contract monitoring;
training conducted
Organize tax pay-ins to support ADAMH and DD | 2022 and Chris Wagner and | Accomplished by April 2022;
with more efficiency ongoing Bev Anders proper ACH pay-ins and
organizational efficiency
Improve timeliness of 2% reimbursement of 2022 and Chris Wagner Accomplished by April 2022;
internal service costs ongoing process is now up to date
Ensure reconciliation of all fiduciary funds 2022 and Jay Mattlin and Assurance of reconciliation for
annually going Chris Wager deductions; improved financial
f~rward reporting _ ]
Develop an improved process for reporting Zv23 David Miller Increased transparency 1o
expenditures similar to a checkbook fashion, in suppl  'ntreports on the
a timelier me~~~ website
Coordinate with the County Recoraer and By the end of Carri Brown Compliance with legislation and

improved safety of residents

Establish a formal process for a change of 2023 Josh Harper Improve public service and
address for REA understanding
Implement the Excellence Project 2022 Carri Brown and Every moment is an opportunity to

Managers

show excellence - cite examples
for improvement each week

COMMENTS The above task list in not inclusive of all activities.
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Anders, and Stacy
Knight

Share “word of the day” or other tidbits of 2022-2024 Jessica, Rachel Increased knowledge and
knowledge during Monday Morning Meetings; Enmen, Crystal, participation; relationship building
share one form or process for functional areas and Robin and among teams; increased
during the Monday Morning Meetings. others (rotating) organizational knowledge about
and All Managers | functional areas of the office.
Develop job shadowing for team members as 2022-2024 Angel Horn, Crystal | Improved organizational
requested Walker, Robin knowledge and team
Balthaser, Lori H., | cohesiveness; improved ability to
Lori K., Meagen cover for planned absences
Bowland, and Julie
White |
Develop teeny tiny trainings 2023-2024 Chris Wagner and | Improved organizational
team knowledge; short trainings are
available to help with
departments.
Adjust inventory assignments to a month 2022- 2023 Angel Horn Better time management and
selected by the county departments support of financial officers;
survey was completed in April
2022
Update the Internal Control Manual 2022-2023 Chris Wagner Improved organizational
knowledge for financial officers
and leaders
Update the Continuity of Operations Plan for 2022 and David Miller and Improved service and ability to
Financial Syst~~« ap P~~! Estate Assessment annually Davidb Tspend te ~margencies
Meet deadlines tor triennial update 2022 David Burgel ana | viontnly meetings show the
Josh Harper process is on track; state
recommendations were received
in April 2022; the next deadline is
in July 2022
Update physical location at the Administrative 2022 David Miller and Improved internal and external
Courthouse Work Group service; better communications;
better use of square footage of
the historical building; more
¢~ "zed records
Participate in county-wiae work groups, such as | 2022 and Carri Brown, Jen A ust of all meetings and work
retention and recruitment work group, ongoing Dickerson, Chris groups with purpose statements is
environmental stewardship work group, and IT Wagner, and Jay available
strategies work group, and others Mattlin
Develop roundtable process for Auditor, 2023, pilotin Josh Van Dyke Improve organizational knowledge
Recorder, and Treasurer 2022 and understanding of services
Implement Happiness Project 2022 Carri Brown, Bev Happiness comes from making

others happy. Design ways at
least 2 ways to participate in
events and volunteer activities to
support those struggling with
homelessness, recovery, or
poverty; establish ways to work on
volunteer activities together;

15
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volunteered for recovery
programs and Habitat for
Humanity (on own time) in 2022

Develop two-week onboarding process for 2022 bavid Miller and Piloting with two new employees,
newly hired employees, with templates David Burgei working well

COMMENTS The above task list in not inclusive of all activities. It is representative of the activities which were highlighted in
an initial analysis during a collaborative planning review.
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Prepare for Sunshine Week (annually)

February 2022
and annually

Rachel Elsea,
Makala, Andy,
Jessica, Chris, Carri

Improvea ctvic equcation ana
outreach; three press releases
were available for Sunshine Week
in 2022; additional press releases
and postings were i-~''~d

Prepare at feast 12 press releases or op-ed 2022-2024 Rachel Elsea and Improved civic education and
pieces annually on newsworthy topics Managers outreach
Focus on a specific communication strategy for Mid-2022 and Rachel Elsea, Dave | Improved civic education and
reappraisal process . ongoing Burgei, Josh Harper | outreach
Plan for awareness activities for U+ accounting | 2022 and Chris Wagner, Josh | Proclamation and activities are
professionals in the county annually Van Dyke, and ready for the third quarter of 2022
Carri Brown
Plan awareness activities for appraisal 2022 and Josh Van Dyke and | Proclamation and activities are
professionals and real estate assessment annually Carri Brown ready for the beginning of 2023;
resolutinn in Rncamber of 2022
Plan for an informational booth at the county 2022 Noel Sodders and | Improved opportunities to provide
fair to pilot a presence work group information and build community
B relationships
Create an annual programmatic report 2022 and Rachel tisea Tracking of workload measures
annually and outcomes began in the first

quarter of 2022

COMMENTS The above task list in not inclusive of all activities.
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By the end of

Rachel Elsea, David | Improved access to online

Review websites for improvement and ADA 2023 and Burgei, & David information; REA updates made in

compliance annually Miller February 2022; appraisal video
updated

Convert to a Software as Service Process for 2022 David Miller IT template compieted and

Financial Systems evaluated; resolution and
recommendations prepared April
1, 2022. Appropriations were
approved. Contract development
was completed, and
implementation is desired to begin
in August 2022

By partnering with vendors and using 2022 and Greg Forquer and | More than 2,400 applicants now

technology, the CAUV program leaders will ongoing Makayla Finley participate in the Current

expedite its review of parcels to increase
outreach to assist residents with the application
process; outreach will consist of mailing and
phone calls to facilitate the application process
proactively

Agriculture Use Value program.
Timely outreach to support this
part of the economy helps
residents participate in the
statewide program and reduce
their property tax bills. Qutreach
helps to reduce issues or problems
that occur after the filing deadline
and improved civic understanding
cfthn mracram,
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Team Purpose Statements

Payroll Systems Management

As a centralized point for responsive information about payroll and related Auditor’s Office systems,
the purpose of Payroll Systems Management is to deliver exceptional customer service by ensuring
employees are paid according to approved payroll schedules in compliance with regulations and
policy while sustaining effective systems, data, records, reports, and relationships.

Financial Systems/Annual Comprehensive Financial Report Management

The purpose of the Financial Systems/ACFR Management team is to provide superior customer
service to the county and vendors by preparing award-winning financial reports and disbursing funds
in an accurate, timely, reliable, and technologically proficient manner while complying with
regulations and policy.

Settlements and Administration

The Settlements and Administration team calculates settlements for public entities; organizes data for
tax exemptions, special assessments, levies, and Budget Commission processes; issues multiple
licenses and homestead exemptions; and provides courteous administrative support with purpose,
integrity, gratitude, and efficiency.

Weights and Measures [nspection

Connecting with multiple departinents and businesses, Weights and Measures provides equity in the
marketplace by testing and inspecting weighing and measuring devices and ensuring appropriate
commercial practices are in place.

Geographical Information System

With efficiency and accuracy, GIS manages and organizes spatial and tabular datasets while
developing accessible applications for the distribution, utilization, and integration of GIS technology
for public entities and citizens of Fairtield County.

Map Room Management

Coordinating with the County Engineer and other leaders, the Map Room team reviews and researches
surveys, deeds, and legal descriptions of property for compliance with established conveyance
standards while maintaining more than 1,200 tax maps and 71,600 parcel records.

Board of Revision Administration
With expertise in codified processes, the BOR hears complaints on the market value of property and
adjusts values as of the tax lien date when justified by evidence presented during the hearings.

Real Estate Management

With fairness and equity, the Real Estate team transfers and appraises real property and also
administers state programs for owners of agricultural properties to receive tax savings.

21



Strategic Plan for the County Auditor’s Office
2022-2024

Adopted January 2022

Updated Regularly; Last Updated 6 13 2022

Evaluation of the Strategic Plan

The initial plan was presented for additional input and feedback in January 2022.
Ongoing updates at each roundtable meeting and at various other meetings are expected.
The themes will be communicated with all employees and stakeholders.

An electronic survey was issued through the end of December 2021. Stakeholders were
invited to participate in this way either anonymously or by name. I[n addition, feedback
and input was sought from multiple stakeholders by email and in person. There is an
expectation of ongoing ways to obtain input and feedback. The plan is on the website.

A strategic plan is document for guidance; it is a living document. Metrics will be
reviewed throughout the plan period to help document progress.

[f there are anv questions or comments about the strategic plan, please contact Carri
Brown or (740) 652-7096.
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Exhibits
e Table of Organization
¢ Narrative about the Team
e Individual Strengths

o Alignment with the Countywide Strategic Report

23






“Success is the sum of small efforts, repeated day-in and day-out.” — Robert Collier

“Individuals are always stronger when they have their

successes and strengths clearly in mind.”
— Don Clifton

Father of Strengths Psychology and Inventor of CliftonStrengths

County Auditor
Table of Organization

33.875 employees are on the full table of organization. Also, .25 FTE is supported by
REA for the County Prosecutor.

Of the County Auditor employees:

13.4375 FTEs or 39.67% are supported by the General Fund.
20.4375 FTESs or 60.33% are supported by the REA fund.

As 0f 12.22.2021, there were 5 vacancies:

Settlements and Administration Clerk (based on an internal promotion and transfer)
Weights and Measures Inspector In-Training (to be posted later in 2022, connecting with
career navigators)

2 GIS Specialists (based on REA restructuring)

BOR Administrator (based on Jason Dolin’s retirement)

Of 29 current employees (not including the elected official),

— 31% have and Associate Degree or two-year certificate within a
technical discipline

26% have a bachelor’s degree

— 9% have a master’s degree

29% have a professional certification or association certificate

The average number of years of experience is 13 years.



Demographic statistics show amazing strengths. Statistics are above US
Census & national and state averages for education and experience.

County Auditor’s Office employees are highly educated, trained, and
experienced.

Thereis ‘eptional participation from County Auditor team members in education,
civic, and community efforts.

o}

For example, the team includes members of the County Auditor’s Association,
AGA, GFOA, and IAAOQ.

There is also participation on the Regional Planning Commission, Destination
Downtown, and Special Improvement District of Lancaster.

The team participates in multiple volunteer activities for United Way, Salvation
Army, various Chambers, the Masons, Moose Lodge, the Lancaster Ohio Biker
Club, Eagles, and Rotary Clubs.

Employees are also coaches and athletic boosters (hockey and archery are
favorites).

Multiple employees volunteer for churches and or serve as a church elder.

The team even includes a school board member and President of the Pink Hope
Society.

And by the end of 2022, all team members will hold a certificate as a NACo
High-Performance Leader.




























































uno Wuius, possibly leading others to
sec you as self-righteous.

Your independent streak can leave you
standing alone. If this happens, make
sure you are out in front or partner with
someone who can help other see how
they can benefit from following you.
Partner with someone with strong
Strategic, Deliberative, or Futuristic
talents,

Your exceptionally hard work and long
hours are natural products of the
passion and confidence you feel about
your work. Don’t assume that others
are similarly wired.

Set ambitious goals.

You do not have a great need for
direction and support from others. This
could make you particularly effective
in situations that require independent
think’ and action.

1 .

Although the self-confident that peopie
with Self-Assurance have can often prove
useful, if they overclaim or make some
major misjudgment, be sure to point it out
immediately. They need clear feedback to
inform their instincts.




Alignment of the County Auditor’s Strategic Plan with the Countywide Strategic Report
April 19, 2022

The purpose of this memo is to demonstrate alignment of the Fairfield County Auditor’s Office
strategic plan with the countywide 2022 strategic report.

County Auditor Mission — Aligned with the County Mission

The Auditor’s Office mission is aligned with the overall mission of the county. We work to
ensure high quality services, with outstanding customer service at an exceptional value to
taxpayers. We foster economic and fiscal sustainability and enhance the county’s reputation as
a high performing, learning, and caring organization.

The mission of the County Auditor’s Office is to perform statutory duties of the County Auditor
with excellence, integrity, and innovation while embracing outstanding internal and external
customer service to continuously improve county government. This mission was affirmed
during the January 2022 retreat of the County Auditor’s Office. We serve.connect.protect as
part of Fairfield County’s identity, and our brand is excellence.

Strategic Themes of the County Auditor’s Strategic Plan

Following a detailed analysis of strengths, weaknesses, opportunities, and threats, five strategic
themes for the County Auditor’s Office emerged. The strategic themes are:

Provide Supervisory Support & Coaching Opportunities for Team Members
Update Financial and REA Processes to Add Value

Focus on Strengths & Customer Service

Improve Communication and Outreach

improve Use of Technology and Records Management Processes

Uk wWwN e

The County Auditor’s Strategic Plan is found here:
https://www.co fairfield.oh.us/auditor/Strategic-P*  tml

Each functional area of the County Auditor’s Office has developed specific action steps for how
they will serve, connect, and protect with excelience within these strategic themes. To date,
there are 90 activities outlined. The plan is a living document with updates made regularly and
posted online.

Summary of County Auditor Strategic Activities

e Thestrat 'cactivities include activit i you havel rd aboutin publicn it
including reorganizational and employee coaching and mentoring activities,
implementation of new technology, and focusing on internal and external customer
service.



Alignment of the County Auditor’s Strategic Plan with the Countywide Strategic Report
April 19, 2022

¢ Main goals are related to new technology, such as the conversion to software as a
service for financial systems, the creation of a hotel/motel lodging tax collection system,
GIS support of the 911 system, and the use of technology - the conveyance of
property.

e There are procedural and compliance related updates for the triennial valuation of real
property, the Budget Commission, Board of Revision, and standards for the conveyance
of property.

s There are strategic communication activities to improve civic education and outreach,
including the creation of fact sheets, videos, and website tutorials.

Alignment with the County Strategic Report
Within the county-wide strategic report, there are six improvement goals for:

infrastructure,

social services,

housing,

workforce development,
economic development, and
county operations.

Ok wWwNR

There are four county roles identified in the strategic report: convener, funder, leader, and
advocate.

For each of the 90 activities identified in the County Auditor’s strategic plan (as of April 2022),
County Auditor leadership will be contributing to improvement in county operations, which is
the 6" goal - optimizing county operations to meet emerging needs of Fairfield County
employees and residents. For these activities, the County Auditor is a convener, funder, leader,
and advocate.

For goals 1-5 of strategic report, the County Auditor serves as a convener, funder, or advocate
in direct and indirect ways.

A stable organization with high-performance leadership will result in support of government
and stakeholder groups that are charged with funding, convening, or leading infrastructure,
social service, housi-— -jorkforcede’ ~ ment, mic opr activit |
way, loft" "~ Jac...._.2softhe _ounty Auditor ic plan are al | with tt fi

ils of the strategic report. TI e are additional ways in which the strategic activities are
alig 1.
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Examples of Strategic Activities Tied to Goals 1-5 of the Strategic Report

e Using technology to update the hotel/motel lodging tax collection process directly
supports economic growth through effective planning, promotion, and development.
Key tourism stakeholders will have additional resources with the new process. The
County Auditor is leading and convening groups for the new technology and is
advocating for the process with strategic communication.

e The County Auditor funds, convenes, advocates for, and leads county wide GIS activities.
Use of GIS directly supports all goals of the strategic report. There are obvious
connections to infrastructure, but there are other connections, too. GIS leads the
census activities which is critical for funding of social services, housing, workforce
development, and economic growth. GIS also supports county operations, such as
operations of the Board of Elections and County Engineer, and stakehoider operations,
such as operations of the Hunters Run Conservancy District and Soil and Water
Conservation District.

e The County Auditor funds, convenes, advocates for, and leads county wide agricultural
support activities which is directly related to economic development. Farmland devoted
to commercial agriculture may be valued according to its current use rather than at its
"highest and best" potential use. This provision of Ohio law is known as the Current
Agricultural Use Value (CAUV) program. By permitting taxation at the parcels “value in
use”, CAUV normally resuits in a lower tax bill for working farmers. In Fairfield County,
agriculture is a significant part of the economy. More than 2,400 applicants participate
in the CAUV program. There is a strategic activity of intentionally reaching out to
applicants to help with the process for participating in the program and for renewing
participation.

e Reorganizing pay-in processes for ADAMH and DD - and - coordinating reporting of Safe
at Home compliance are two activities that support social service goals. The Happiness
Project (which allows for multiple volunteer activities) is connected to social services
goals, as well.

e Increasing knowledge about school board levies is an activity that supports workforce
development goals and positive advocacy for school funding.

e There is also a new position under development for a weights and measures in-training
position, allowing for an additional professional position that does not require a college
di but does require technical skills. This type of workforce development is often
di ed with the Workforce Cen
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e Improving transparency with the Tax Incentive Review Council and using new electronic
processes are activities aligned with economic development goals because they improve
civic education and services, respectively.

s Developing payroll trainers and improving financial systems lift up key departments who
are charged with funding, convening, or leading infrastructure, social service, housing,
or workforce development activities.

¢ Improving the understanding of real estate assessment processes and Board of Revision
appeal processes supports the overall goal for affordable housing and helps to facilitate
economic growth.

e Updating minimum standards for the conveyance of property supports infrastructure
and housing goals.

e For all 6 goals in the strategic report, there are advocate role possibilities, given
connections with the Speakers’ Bureau, townships, cities, villages, and schools. In the
first quarter of 2022, there have been multiple presentations about the strategic plan
and its alignment with the strategic report. Engaged employees and leaders are
advocates for the goals.

The purpose of this memo was to demonstrate alignment of the Fairfield County Auditor’s
Office strategic plan with the countywide 2022 strategic report. Direct alignment is found with
the goal to improve county operations. Supportive and direct alignment is found in the other
goals of the strategic report.

The analysis within the memorandum was helpful to staff in improving understanding of the 90
strategic activities and their alignment to the strategic report.



