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Introduction to the Strategic Plan for Fairfield County, 2022-2024

This introductory section of the Strategic Plan includes a summary about strategic planning, the
mission of Fairfield County Auditor’s Office, and strengths, weaknesses, opportunities, and
threats.

What is Strategic Planning?

Strategic planning is an organizational management activity that is used to set priorities, focus
energy and resources, strengthen operations, ensure that employees and other stakeholders are
working toward common goals, establish agreement around intended outcomes/results, and
assess and adjust the organization's direction in response to a changing environment. It is a
disciplined effort that produces fundamental decisions and actions that shape and guide what an
organization is, who it serves, what it does, and why it does it, with a focus on the future. A
strategic plan is a document used to communicate with the organization about goals and
objectives typically for a mid-term period. The strategic plan is a helpful tool for the
organization to reach the vision: secure, attractive residential and commercial neighborhoods
where people unite to form a caring, learning, participating, sustainable community where each
person is important.

The strategic plan is a living document and is expected to be updated and reviewed regularly.
The normal range for a strategic plan is three to five years, which allows an organization to gaze
beyond the annual budget horizon. A strategic plan allows leaders to consider current issues in
the context of the relatively near future; to anticipate challenges ahead; and to decide on how to
deal with those challenges as they arise. Rather than a process apart from everyday functions of
the organization, the mid-range nature of strategic planning allows the organization to bring
alignment within a set of mutual goals. A strategic plan is a flexible, living document that
should be adapted to the internal and external changes that are inherent in a complex
environment.

Mission of the Fairfield County Auditor’s Office

The mission of the County Auditor’s Office is to perform statutory duties of the County Auditor
with excellence, integrity, and innovation while embracing outstanding internal and external
customer service to continuously improve county government,

This mission was affirmed during the January 2022 retreat of the Fairfield County Auditor’s
Office. We serve.connect.protect as part of Fairfield County’s identity, and our brand is
excellence.

We work to ensure high quality services at exceptional value to taxpayers. We foster economic
and financial sustainability, and we enhance the county’s reputation as a high-performing,
learning, and caring organization. Team mission statements are aligned with the overall mission.
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Values

Values highlighted during the retreat were:

e accountability

o adaptability / flexibility / change management
o subject matter expertise

e kindness - courtesy

* empathy

e consistency

o compliance

e attention to detail

e capability

e collaboration

e continuous improvement

e customer-focus

o efficiency

o effectiveness

o cthical actions

e excellence

* expertise

o fairness

e high-performance

e innovation

e servant leadership

e ownership of process or service

e responsiveness

e quality

e service orientation — positive customer experience
e transparency

e respect

o work-life balance

o strategic

e personal service — grass roots orientation

e cmpowerment _ _

Fairfield County values professionalism (taking pride in our work, communicating effectively,
projecting positivity, respecting one another in the workplace, delivering service at the highest
standards, and maintaining a strong, skilled organizational knowledge base). Fairfield County
also values the delivery of cost-effective services (keeping costs down for taxpayers), as well as
honoring tradition and history. Teamwork, collaboration, cooperation, and acknowledging the
ideas of others are commonly noted values. Customer service, accountability, and integrity are
strong core values, as well.
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SWOT Analysis for Insight to a Strategic Plan

Prior to the retreat and during the retreat, employees participated in a SWOT analysis. SWOT
stands for:

e S - Strengths

¢ W - Weaknesses
e O - Opportunities
e T — Threats

A SWOT analysis helps to create an ultimate to-do list, and it forces you to think about the
future. A SWOT analysis lists good and bad things, both from an internal and external’
viewpoint.

Swor G .
Factors Positive Negative
Internal Strengths Weaknesses

External  Opportunities Threats

Strengths and weaknesses are internal factors, while opportunities and threats are external
factors. Strengths and weaknesses mostly focus on the present, while opportunities and threats
mostly focus on the future.

A SWOT analysis was part of interviews of employees and within multiple meetings of 29
employees, the full staff. Employees were requested to think about the Auditor’s Office and to
think of the entirety of county government. With a SWOT analysis, there are no wrong answers.
The expertise and experience of the employees were trusted, and their perspectives were valued.
All responded with input.
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Summary of SWOT Analysis
Strengths

¢ County partnership

o Communication across departmental lines
e Strong

o Consistency in partnership

e Dedicated leadership

o Passionate team members

e Purpose
e Connections with county human
infrastructure

e Structure allows for ability to tackle
problems with multiple partners

o Employees who want to make a difference

e Outcomes of work are positive, visible,
and measurable

» Positive relationships with other sectors
and multiple entities

e Good reputation - with results

e Successful audits

e GIS technology

» Physical space is exceptional

» Employees have knowledge of processes
and requirements

Weaknesses

e Services are not as well known in
the community as they could be

e Costly to improve technology;
technology & processes need
improved

e Telecommunications are outdated

o Payroll system is burdensome

o Financial officers are ready for
additional training and
understanding — some
departments need support more
than others

e No dedicated funding source for
training

» Position descriptions need to be
better aligned with priorities

o Formal processes can be improved

» Employees feel uncertain about
their future, given there are
changes




Opportunities

Potential to engage other entities in
strategic reviews

Growing county

Relatively stable economys; stable
financial position of the county
Review of processes will allow for
improvements

Improvements in communications
and training internally and
externally

Exploration of new organizational
structure

Exploration of an Ohio Chapter of
IAAO

Threats
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Some uncertainty in the economy,
especially mid-long term
Increasing costs and supply chain
disruptions

Market volatility in terms of real
estate prices make the triennial
assessment one that could be one
of tension

Cybersecurity threats

Public misinformation and
misunderstandings, particularly
about BOR or appraisal processes
(viewed as on ongoing threat from
multiple sources)

Public discontent arising when
market activity increases
appraised values

Initial Observations (In October, with expectations for refinement at the annual retreat.)

1. Give employees a sense of calm and support to help them through this time of change.

2.

With employees and stakeholders, examine processes for improvements using a kaizen-
based process to remove steps that do not add value and leverage steps that do add value.

Data Board responsibilities are not aligned well with progressive technology
improvements — evaluate other governance models — Does the Data Board need to exist?
Explore if Budget Commission responsibilities can be met without formal processes of
transcribed hearings; there is a codified process for waivers

Records & Retention responsibilities need maintained

Use of MUNIS related technology requires training and additional resources— there is a
lot of opportunity to improve internal communications if there are additional resources
REA/Recorder/Map Room relationships have been altered by building changes
Establish an Auditor/Commission Connection Work Group for ongoing financial
planning and human infrastructure support

Establish a payroll and A/P working group, focus on process

Develop training and outreach by videos to improve civic and internal knowledge
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Reward customer service skills (return phone calls within one day; return emails within
one day, return correspondence within five days) to increase service orientation and
support employees’ sense of urgency.

. Align position descriptions with priorities to establish expectations. Provide training for
leaders and for all employees, especially leadership training. Create a more accurate
table of organization.

Bring in association and other assessments to strengthen cybersecurity efforts. Build
upon technology work group findings. Develop a recommendation for
telecommunications. Determine what is needed to improve network or infrastructure
knowledge.

Succession planning is an ongoing process. Recruitment, retention, and recognition
activities are meaningful. Develop coaching and mentoving opportunities.

Be available to elected officials and seek input and feedback about strategic efforts.

The next triennial update is in 2022, it is based on current real estate market values
using a sales analysis. The next sexennial reappraisal is in 2025. It takes about 2 Y years
to complete a reappraisal. Appraisers will perform exterior reviews of properties to
accurately assess values. Changes are due to new construction, a change in the physical
size or shape or properties, or a demolition or damage to a property.

Triennial Update

The Fairfield County Auditor’s Office will perform a triennial update in 2022. This
update is a review of valid sales that have occurred over the prior three years. The state
issues a recommendation based on the relationship between value and sales price. By
reviewing sales and market trends, property values are adjusted incrementally creating a
more predictable tax base (and a less shocking change at the sexennial update).
Adjustments vary between neighborhoods based on market conditions.

Sexennial Update

The Fairfield County Auditor’s Office will perform a county wide reappraisal in 2025.
This is known as a sexennial update. This reappraisal involves physically viewing all
properties and updating the value attributes, such as size, condition, construction quality,
desirability, and overall utility. Along with physically reviewing properties, appraisers
will conduct a thorough review of the prior three years of sales including neighborhood
analyses. Market trends provide the framework for updated appraisals. Adjustments vary
between neighborhoods based on market conditions.

The BOR process has improved, and there are opportunities to improve communication
and understanding of the appraisal and review process.
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For external communications:

Create fact sheets for countertops, mailings, newsletters, media releases

Create video presentations for how the process works

Add more information to the “postcards™ about reappraisals

Use social media

Conduct presentations for the Bar, Realtors, and Elected Officials

Continue informal reviews

Engage professional services for search engine optimization and social media marketing
Create a video about how the values effect taxes that are assessed

e © ¢ 6 2 & o o

For internal communications:

e Focus on payroll coordination and improvements unique for each department
e Increase integration with departments

Relating to the themes, and at the retreat, the questions asked were:

Do the themes make sense?

Is there a theme missing in this initial analysis?
Do the action steps relate to the themes?

What action steps should be added?

= D

It is expected that there will be ongoing updates to the action steps, with leaders and small
groups developing goals.

Strategic Themes

Provide Supervisory Support & Coaching Opportunities for Team Members
Update Financial and REA Processes to Add Value

Focus on Strengths & Customer Service

Improve Communication and OQutreach

Improve Use of Technology and Records Management Processes

S

Updates to the Strategic Plan

The Auditor’s Office is dedicated to obtaining additional input and feedback. The strategic plan
and its themes were initially discussed in public meeting in January 2022. They were also
discussed during the Auditor’s retreat and in multiple departmental meetings. The strategic plan
is a working document that is updated. The header of the document will note the dates in which
updates are made.
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STRATEGIC THEME

Provide Supervisory Support & Coaching Opportunities for Team

CHAMPION: Carri Brown

WORK GROUP MEMBERS: Supervisors and Managers

TARGETED OUTCOMES: Productivity, Team Cohesiveness, Mission Clarity, Employee Retention, Improved

Support Systems
Task
Action Step(s) Review/Dates| Assigned to Results
Update the position descriptions and table of December Carri Brown By December 21, the table of
organization, ensuring proper alignment with 2021 organization was updated and
goals, systems, and use of funds aligned with goals, and the proper
use of funds was reviewed.
Employees received copies of
position descriptions and verified
their accuracy.
Employees commented that it was
important to know the reporting
chain, and they appreciated the
new table of organization for its
clarity.
Provide NACo High-Performance Leadership By the end of Carri Brown Employees are signed up for the
training opportunities for alt employees. 2022, all training as of 12.22.2021. Three
employees will employees have already
have the graduated from the course and
opportunity. indicated that it was insightful and
New hires will helpful to their work. Leadership
have the is at all levels of the organization.
opportunity
going forward.
One-on-one meetings & coaching Throughout Carri Brown Employees will have opportunities
2022 for one-on-one times with the
Auditor. The purpose of the
meetings is to coach, mentor,
and inspire employees — and to
gather information to help set
priorities.
Conduct weekly “touch base” meetings will all- Meetings will Carri Brown The Monday Morning Meetings
staff. be held on have been held weekly since the
Mondays to end of October. Employees have
touch base, commented that they appreciate
review the transparency and opportunity

calendars, and
set priorities.

for questions and answers.
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Conduct an annual retreat.

January 2022

Carri Brown

Deliverables include: Mission
Clarity; Individual Smart Goals;
Ethics Training; Workplace
Harassment, Recognition and
Prevention Training; List of
Inservice Ideas — Employee Led;
Reference Materials; Confirmation
of division team meeting schedule
— at least monthly, with standing
agenda items.

Conduct individual strengths assessment and
connect the assessments with tools to support
the performance evaluation process.

January 2022
and ongoing

Carri Brown

Each employee will have insight
about their individual strengths
and how those strengths are
honored and needed for team
success. Each supervisor will have
a reference tool which will help
with work assignments and
supervision. Each team member
will have information that will help
them build effective work
relationships.

Develop a book club for employees

Pilot in 2022;
implement in
2023

All Team

There will be improved
organizational knowledge and
opportunities to connect.

Prepare in-services, perhaps at lunch, to provide
information about topics of interest to the team
members.

Mid-2022
forward —
through 2024

Carri Brown

Ideas obtained at the retreat will
be considered. The topics should
be ones the team members have
interest in hearing more about for
their enrichment.

Complete at least two activities for individual
recognition and two activities for team building

2022-2024

Carri Brown,
Rachel Elsea, and
Bev Anders

Recognition of individuals and
teams

Provide opportunities for employees to share
what they do at work and how it contributes to
the mission so that other team members have
increased knowledge about what the Auditor’s
Office does for the county.

Mid-2022
forward —
through 2024

Rachel Elsea

Employees will have opportunity
to share their work knowledge.
Some employees may see a career
path of interest. There will be
Improved internal and external
outreach and education.

Conduct “STAY' interviews

2023

Carri Brown and
Management
Team

Improved employee relationships

COMMENTS The above task list in not inclusive of all activities. A baseline survey (anonymous) was
conducted in order to evaluate effectiveness of actions.

10
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STRATEGIC THEME
Update Processes to Add Value

CHAMPIONS: Jay Mattlin and Josh Harper

WORK GROUP MEMBERS: All team members with subgroups defined by function

TARGETED OUTCOMES: Exceptional public service; improved accountability; effective processes; brand of

excellence

Action Step(s)

Task
Completion /
Review Date

Assigned To

Results

Develop Payroll Trainers/Schedule of Training May 2022 Jay Mattlin, Jen Improved knowledge of payroll
Activities Dickerson, process
Michelle Wright
Create a Help Desk for Payroll January 2022 Jay Mattlin and Jen | Improved internal customer
Dickerson service for payroll officers
Document Payroll procedures & 2022 and Jay Mattlin Payroll cycles in compliance and
Hold vendor accountable for services ongoing with no errors, accomplished
efficiently
Examine Payroll processes for improvement 2022 and Tonya Wright, Increased efficiency and
using a kaizen type approach ongoing Christina Wetzel, | coordination with departments
and Jay Mattlin
Hold a retreat with HR to recognize unity of Mid-2022 Jay Mattlin Improved relationship with HR
purpose & common goals
Train new BOR Administrator 2022 Dave Burgei, Transfer of BOR Administration
Coordinating with | knowledge; transfer appraisal staff
Westaff and knowledge to BOR Administrator
Appraisal Staff (reciprocal training)
Define Prosecutor & Auditor BOR duties 2022 BOR Administrator | Clarity of duties; efficiency
Develop a Financial Systems Work Group 2022 Chris Wagner and Improved Organizational
David Miller Knowledge and better preparation
for bond rating presentations;
increased connections with payroll
and A/P; improved agency fund
reconciliation; improved and
aligned revenue analyses
Examine year end processes for potential to 2023-2024 Chris Wagner Improved internal and external
have dual years open services for accounts payable
Prepare for informal hearings for REA, examine | 2022 Dave Burgei and Better public understanding of
process for improvement Josh Harper appraisal process
Review appraisal postcards or notices and make | 2023 Dave Burgei and Improved knowledge about
edits if needed Carri Brown process for the public
Plan to waive requirement for formal hearings Feb 2022 Carri Brown and Increased efficiency; maintenance

with the Budget Commission

Josh Van Dyke

of information needed

Update the Hotel/Motel lodging procedures;
issue third party contract; train administration
team members so that questions can be
answered; monitor contract

By the end of
March 2022

Josh Van Dyke,
David Miller, and
Bev Anders

Improved public knowledge;
improved process, and funding for
the tourism related agencies

11
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STRATEGIC THEME

Update Processes to Add Value - Continued

CHAMPION: Jay Mattlin and Josh Harper

WORK GROUP MEMBERS: All team members with subgroups defined by function

TARGETED OUTCOMES: Exceptional public service; improved accountability; effective processes; brand of

excellence
Task
Action Step(s) Completion / | Assigned To Results
Review Date
Pilot evening hours for REA/Hold an 2022 Josh Harper Determine if evening hours have
“Information Night” use for the public
Update the minimum standards for conveyance | Review in Andy Boystel Improved standards and public
of property 2022 and knowledge of such standards;
complete by improved service for the transfer
the end of of the property
2022
Review school board requests relating to levies 2022 Carri Brown, David | Increased organizational
and evaluation of language Miller, and Josh knowledge and networking
Van Dyke
Prepare documentation and training for fuel 2022 Chris Wagner Improved internal control
card policy
Participate in solar work group with SWCD and 2022-2024 Nick Dilley Improved organizational
others knowledge and recommendations
for policy
Participate in stormwater utility work group 2022-2023 Carri Brown, Dave | Policy recommendation for
Burgei, and improved public service
David Miller
Finalize project relating to DMDs 2022 Josh Van Dyke and | Completion of project begun in
David Miller, 2016; improved records
County Engineer
Develop a GiS team; participate in recruitment, | 2022 Nick Dilley and Improved use of GIS tools
retention and recognition activities work group consistent with growth of the
members county; improved recruitment,
retention and recognition
Monitoring of Financial Systems contracts 2022 -2024 David Miller improved control and quality
assurance
Monitoring of REA related contracts 2022 -2024 Dave Burgei Improved control and quality
assurance
Develop team mission statements and contact 2022 All Teams Improved knowledge of who to
information for website and email contact for what purpose
communication
Training on CRMS process & creation of 2022 Rachel Elsea, Improved understanding of

contract monitoring tool

Managers, and Bev
Anders

contracting authority process;
improved contract monitoring

COMMENTS The above task list in not inclusive of all activities.

12
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Focus on Strengths & Customer Service
CHAMPION: Patrick Brighton
WORK GROUP MEMBERS: Managers
TARGETED OUTCOMES: Brand of excellence in public service
Task
Action Step(s) Completion / | Assigned To Results
Review Date

Communicate individual strengths focus; January 2022 Carri Brown Positive communication about
conduct assessment to identify induvial strengths of the team; team
strengths and compile helpful notes for cohesiveness and increased
supervisors and employees organizational commitment and

individual job satisfaction
Performance assessment training and January 2022 Carri Brown Improved understanding of
developing ways to maximize the individual and evaluation process; response to
team strengths employee and manager request

for additional training and

discussion
Establish and communicate customer service January 2022 Carri Brown Common sense of urgency
standards
Provide training on customer service topics and | January 2022 Carri Brown Common understanding of
research customer service expectations and

purposes
Encourage use of GEMS and Bravos January 2022 All Team Members | Shared appreciation and

and ongoing motivation for team members
Establish a monthly customer service award Mid-2022 - Patrick Brighton Encouragement about customer
2024 service examples

Develop an office wide calendar Mid-2022 Rachel Elsea, David | Improved planning for deadlines

Miller, and David
Burgei

and special events

Develop an in-training positions for Weights and
Measures, coordinating with the career
navigator program

By the end of
2022; monitor
through 2024

Patrick Brighton

Increased connections with
workforce development; good
planning for future growth

Review and document TIRC processes, conduct 2022-2024 Josh Van Dyke and | Increased connections with
cross training and help entities establish David Miller economic development; good
schedules planning for future growth
Share “word of the day” or other tidbits of 2022-2024 Jessica, Rachel Increased organizational
knowledge during Monday Morning Meetings Enmen, Crystal, knowledge
Robin, and Greg
(rotating)

Develop job shadowing and onboarding process | 2022-2024 LoriH., Lori K., Improved organizational
for team members Meagen, and Julie | knowledge and team cohesiveness
Develop teeny tiny trainings 2023-2024 Chris Wagner and | Improved organizational

team knowledge

COMMENTS The above task list in not inclusive of all activities. It is representative of the activities which were highlighted in
an initial analysis during a collaborative planning review.

13
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Improve Communication and Outreach
CHAMPION: Rachel Elsea
WORK GROUP MEMBERS: All Managers
TARGETED OUTCOMES: Improved civic education and outreach
Task
Action Step(s) Completion / | Assigned To Results
Review Date
Create a newsletter and fact sheets; update Mid-2022 Rachel Elsea and | Improved civic education and
website and intranet team members outreach
Develop a Speakers’ Bureau with at least four 2023-2024 Rachel Elsea and Improved civic education and
speaking engagements annually Carri Brown outreach
Create “how it works” videos, being sure to 2023 Rachel Elsea, Improved civic education and
include multiple departments, such as the Jessica, Andy, and | outreach
Treasurer or Recorder, as needed; include Stacy
multiple processes, too, including BOR and tax
exemption process
Attend at least one of each of the 13 township 2022-2024 Carri, Rachel, and | Additional outreach and
meetings throughout the year Managers communication
Attend at least one of each of the school board 2022-2024 Carri, Rachel, and | Additional outreach and
meetings throughout the year Managers communication
Attend at least one of each city/village council 2022-2024 Carri, Rachel, and | Additional outreach and
meetings throughout the year Managers communication
Develop a communications and social media Mid-2022 Rachel Elsea and Clear understanding of
strategy; participate in inclusion and respect Carri Brown and communication goals; increased
work group and develop that lens for all policies team members inclusion and respect
participating in
workgroup(s)
Evaluate possibility of an Ohio Chapter of IAAO 2024 Josh Harper and Improved organizational
Team knowledge and networking and
outreach opportunities
Develop team purpose statements and draft a 2022 and Rachel Elsea Improved ability to communicate
new directory; distribute directory ongoing purpose and provide contacts
Prepare for Sunshine Week February 2022 Rachel Elsea, Improved civic education and
and annually Makala, Andy, outreach
Jessica, Chris, Carri
Prepare at least 12 press releases or op-ed 2022-2024 Rachel Elsea and Improved civic education and
pieces annually on newsworthy topics Managers outreach
Pinpoint contributions from strategic plan by 2022-2024 Curtis, Tonya,
theme quarterly Noel, and Chris
Focus on a specific communication strategy for Mid-2022 and Rachel Elsea, BOR | Improved civic education and
reappraisal process ongoing Admin, Dave outreach

Burgei, Josh Harper

COMMENTS The above task list in not inclusive of all activities.
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STRATEGIC THEME

Improve Use of Technology and Records Processes
CHAMPION: Jay Mattlin
WORK GROUP MEMBERS: Managers
TARGETED OUTCOMES: Improved use of technology and records processes

Task
Action Step(s) Completion / | Assigned To Results
Review Date

Dissolve Data Board and re-establish Records 2022 Carri Brown Clear priorities and path for a

Commission

stronger foundation for IT and
Auditor functions

Participate in the Records Commission 2022 and Rachel Elsea, Carri | Proper records management
Meetings, review office procedures ongoing Brown, Dave
Burgei, & David
Miller
Implement electronic signature process 2023 Dave Burgei and Improved efficiency
David Miller
Ensure Cybersecurity training is taken by all End of 2022 All team members | Improved cybersecurity measures
team members and annually and knowledge
Develop a GIS strategic plan for use of 2023-2024 Nick Dilley Improved access and use of GIS
applications and internal/external services, tools consistent with growth of
including partnership with Fairfield County the county
Utilities and other stakeholders
Implement Point n Pay type technology at REA 2022 Josh Harper and Improved use of available
Team technology
Take Sunshine Law Training End of 2022 All Managers Improved understanding of public
and annually records requests
as assigned
Focus on MUNIS related improvements and 2022 - 2024 Jay Mattlin & David | Improved use of available

monitoring

Miller

technology

15
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Team Purpose Statements

Payroll Systems Management

As a centralized point for responsive information about payroll and related Auditor’s Office systems,
the purpose of Payroll Systems Management is to deliver exceptional customer service by ensuring
employees are paid according to approved payroll schedules in compliance with regulations and
policy while sustaining effective systems, data, records, reports, and relationships.

Financial Systems/Annual Comprehensive Financial Report Management

The purpose of the Financial Systems/ACFR Management team is to provide superior customer
service to the county and vendors by preparing award-winning financial reports and disbursing funds
in an accurate, timely, reliable, and technologically-proficient manner while complying with
regulations and policy.

Settlements and Administration

The Settlements and Administration team calculates tax settlements for public entities; organizes data
for tax exemptions, tax budgets, special assessments, and levies; processes multiple licenses and
homestead exemptions; and provides courteous administrative support with purpose, integrity,
gratitude, and efficiency.

Weights and Measures Inspection

Connecting with multiple departments and businesses, Weights and Measures provides equity in the
marketplace by testing and inspecting weighing and measuring devices and ensuring appropriate
commercial practices are in place.

Geographical Information System

With efficiency and accuracy, GIS manages and organizes spatial and tabular datasets while
developing accessible applications for the distribution, utilization, and integration of GIS technology
for public entities and citizens of Fairfield County.

Map Room Management

Coordinating with the County Engineer and other leaders, the Map Room team reviews and researches
surveys, deeds, and legal descriptions of property for compliance with established conveyance
standards while maintaining more than 1,200 tax maps and 71,600 parcel records.

Board of Revision Administration

With expertise in codified processes, the BOR hears complaints on the market value of property and
adjusts values as of the tax lien date when justified by evidence presented during the hearings.

Real Estate Management

With fairness and equity, the Real Estate team transfers and appraises real property and also
administers state programs for owners of agricultural properties to receive tax savings.

16



Strategic Plan for the County Auditor’s Office
2022-2024

Evaluation of the Strategic Plan

The initial plan was presented for additional input and feedback in January 2022.
Ongoing updates at each roundtable meeting and at various other meetings are expected.
The themes will be communicated on an ongoing basis with all employees and
stakeholders.

An electronic survey was issued through the end of December 2021. Stakeholders were
invited to participate in this way either anonymously or by name. In addition, feedback
and input was sought from multiple stakeholders by email and in person. There is an
expectation of an ongoing process of soliciting input and feedback. The plan will be
placed on the county website.

A strategic plan is document for guidance; it is a living document. The comments
sections in the strategic theme charts imply some suggestions for metrics. Metrics will be
reviewed throughout the plan period to help document progress.

If there are any questions or comments about the strategic plan, please contact Carri
Brown, carri.brown@fairfieldcountyohio.gov or (740) 652-7096.

17
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Exhibits
e Table of Organization
e Narrative about the Team

e Individual Strengths

18
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“Success is the sum of small efforts, repeated day-in and day-out.” — Robert Collier

"Individuals are always stronger when they have their

successes and strengths clearly in mind.”
— Don Clifton

Father of Strengths Psychology and Inventor of CliftonStrengths

County Auditor
Table of Organization

33.875 employees are on the full table of organization. Also, .25 FTE is supported by
REA for the County Prosecutor.

Of the County Auditor employees:

13.4375 FTEs or 39.67% are supported by the General Fund.
20.4375 FTESs or 60.33% are supported by the REA fund.

As 0f 12.22.2021, there were 5 vacancies:

e Settlements and Administration Clerk (based on an internal promotion and transfer)

e Weights and Measures Inspector In-Training (to be posted later in 2022, connecting with
career navigators)
2 GIS Specialists (based on REA restructuring)

e BOR Administrator (based on Jason Dolin’s retirement)

Of 29 current employees (not including the elected official),

— 31% have and Associate Degree or two-year certificate within a
technical discipline

— 26% have a bachelor’s degree
— 9% have a master’s degree

— 29% have a professional certification or association certificate

The average number of years of experience is 13 years.



Demographic statistics show amazing strengths. Statistics are above US
Census & national and state averages for education and experience.

County Auditor’s Office employees are highly educated, trained, and
experienced.

There is exceptional participation from County Auditor team members in education,
civic, and community efforts.

o

For example, the team includes members of the County Auditor’s Association,
AGA, GFOA, and IAAO.

There is also participation on the Regional Planning Commission, Destination
Downtown, and Special Improvement District of Lancaster.

The team participates in multiple volunteer activities for United Way, Salvation
Army, various Chambers, the Masons, Moose Lodge, the Lancaster Ohio Biker
Club, Eagles, and Rotary Clubs.

Employees are also coaches and athletic boosters (hockey and archery are
favorites).

Multiple employees volunteer for churches and or serve as a church elder.

The team even includes a school board member and President of the Pink Hope
Society.

And by the end of 2022, all team members will hold a certificate as a NACo
High-Performance Leader.



RESPONSIBILITY RESTORATIVE DELIBERATIVE CONSISTENCY
Diligent Responsive Careful Fair
Loyal Investigative Conservative Equal
Driven Problem-oriented Sensible Consistent
Dependable Weakness-oriented Thoughtful Practical
Committed Unintimidated Observant Efficient
Conscientious Insightful Vigilant Predictable
ADAPTABILITY ACHIEVER DEVELOPER EMPATHY
Flexible Driven Encouraging Emotional
Responsive Diligent Investing Expressive
Present Intense Helpful Sensitive
Spontaneous Independent Observant Intuitive
Agreeable Productive Patient Helpful
Easy-going Self-motivated Growth-oriented Confidential
HARMONY POSITIVITY DISCIPLINE BELIEF
Practical Fun Timely Stable
Concrete Hopeful Organized Unchanging
Conflict-reducing Generous Efficient Principled
Collaborative Enthusiastic Meticulous Passionate
Agreeable Dramatic Planned Committed
Task-oriented Influential Detail-oriented Self-sacrificing
RELATOR ANALYTICAL IDEATION STRATEGIC CONTEXT
Friendly Objective Spontaneous Intuitive Historical
Caring Data-driven Creative Anticipating Perceptive
Authentic Skeptical Innovative Thoughtful Highlighting
Intimate Questioning Collaborative Insightful Collecting
Genuine Scientific Insightful Option-aware Studious
Transparent Dispassionate Resourceful Future-oriented Orienting
ACTIVATOR INDIVIDUALIZATION FUTURISTIC COMPETITION INCLUDER
Impatient Unique Creative Scorekeeping Accepting
Dynamic Aware Inspiring Comparing Tolerant
Initiating Fair Anticipating Winning Perceptive
Catalytic Insightful Imaginative Measuring Integrating
Fast Diverse Perceptive Selective Welcoming
Action-oriented People-oriented Future-minded Driven Others-oriented
MAXIMIZER LEARNER COMMUNICAITON woo INTELLECTION
Quality-oriented Curious Talkative Charming Introspective
Judging Interested Transparent Outgoing Solitary
Sorting Inquisitive Interactive Gregarious Intellectual
Selective Open-minded Expressive Engaging Reflective
Results-oriented Studious Captivating Initiating Intense
Excellence- Passionate Presenting Socially energetic | Thinking-based
aware
INPUT SELF-ASSURANCE COMMAND CONNECTEDNESS
Resourceful Independent Decisive Integrating
Collecting Confident Persuasive Spiritual
Inquisitive Self-Aware Intimidating Comforting
Generous Self-Sufficient Assertive Philosophic
Knowledgeable Persistent Opinionated Counseling
Investigative Controlling Candid Listening




RESPONSIBILITY ACHIEVER HARMONY CONSISTENCY
Josh VanDyke (4) Carri (3) Patrick (1) Josh VanDyke (3)
Bev (5) Makala (1) Christina (5) Bev (3)
Christina (3) Christina (1) Meagen (5) Meagen (2)
Robin (3) Robin (2) Tonya (5) Lori H (2)
Meagen (4) Angel (4) Nick (3) Tonya (3)
Angel (1) Noel (1) Stacy (1) Curtis (1)
Lori H (1) Josh H (1) Lori K (3) Julie (3)
Michelle (3) Crystal (1) Julie (1) Dave B (5)
Rachel Elsea (5) Stacy (3) Jessica (3)
Nick (1) Tonya (4) David M (3) IDEATION
Jessica (1) Andy (3) Josh H. (4)
Stacy (4) Chris (1) COMMAND
Andy (4) Chris (2)
DELIBERATIVE POSITIVITY LEARNER EMPATHY
Josh VanDyke (2) Bev (4) Carri (4) Lori K (1)
Tonya (2) Patrick (4) Jen (4) Julie (4)
Rachel Elsea (1) Angel (5) Nick (4) Rachel Enman (2)
Nick (2) Crystal (3) Robin (1) Meagen (1)
Curtis (4) Lori K (2) Rachel Enman (5) Michelle (4)
Greg (2) Julie (5) Josh H (5) Curtis (3)
Dave B. (1) David M (4) Crystal (4) Stacy (2)
Andy (2) Makala (4)
DEVELOPER RELATOR INPUT BELIEF
Bev (2) Greg (5) Carri (5) Josh H. (3)
Makala (3) Patrick (3) Greg (4) Rachel Elsea (2)
Angel (3) Stacy (3) Jen (5) Andy (1)
Jen (2) Jessica (5) Robin (4) David M. (5)
LoriK (4) Angel (2) Rachel Enman (1)
David M (2) Rachel Elsea (4) Crystal (2)
Curtis (5)
MAXIMIZER ANALYTICAL COMMUNICATION STRATEGIC
Carri (1) Josh VanDyke (1) Noel (4) Carri (2)

Dave B. (2) Nick (5) Lori H (5) Noel (2)

Josh VanDyke (5) Chris (5) Jay (3) Jay (2)

Jessica (4) Greg (3) Michelle (2) Rachel Elsea (3)

Dave B. (4)

INCLUDER CONNECTEDNESS FUTURISTIC COMPETITION
Julie (2) Rachel Enmen (4) Robin (5) Chris (4)
Bev (1) Jay (5) Andy (5)

Meagen (3) Jen (3) CONTEXT

Lori K (5) David M. (1) SELF ASSURANCE Patrick (5)

Lori H (3) Noel (3) Christina (4)
Jen (1) Chris (3) Greg (1)

INTELLECTION ADAPTABILITY DISCIPLINE w00
Makala (5) Patrick (2) Christina (2) Noel (5)

Rachel Enman (3) Jay (4) Dave B (3) Lori H (4)
Crystal (5) Curtis (2) Michelle (5)
Jessica (2) INDIVIDUALIZATION

RESTORATIVE Michelle (1)

Makala (2)
Jay (1)
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